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Just because you missed FOD's conference, doesn't mean
you have to miss out

Since three out of four of our editorial team are millennials (you can check out the
picture below to see that I don't fall into that category), I don't think it's out of line to
say we deserve more than a participation trophy after the success of our first Food
On Demand Conference, in Dallas, March 19 - 20. And if there was such a trophy,
we'd be foolish not to share it with our inhouse conference staff who never misses a
detail and the presenters who made the trek to talk about what's become the latest,
greatest disrupter for restaurants. Thanks to the telephone skills of Tom Kaiser and
Nicholas Upton, third-party delivery provides were well represented. We had top
execs from Amazon, DoorDash, Grubhub and UberEats (here in alphabetical order).
Also sharing their expertise were executives from the packaging industry, software,
legal and brave operators who talked about their delivery journey. We also
addressed the questions of does a restaurant have to deliver (yes) and can you
make money? (here we employ our attorney panelist's favorite answer, "it depends").

This newsletter is filled with comments from the conference. And based on the
feedback we've received, there's still so much more to discuss, to that end, we're in
the process of developing two back-to-back webinars, one for beginners and one for
experienced operators. More on that below.  So save the date now. 

-Nancy Monroe
Editor of Food On Demand
Nancyw@foodondemandnews.com

Driverless Delivery Shows
Promise and Sometimes
Peril
By Beth Ewen
A sad headline flashed across the
phone right before a luncheon talk
called The Autonomous Solution-a
pedestrian was killed in Tucson,
Arizona, by an autonomous vehicle, in
what appears to be the first such death
involving a driverless car.   Read More

http://bit.ly/2GtvGZy
http://foodondemandnews.com/driverless-delivery-shows-promise-and-sometimes-peril/
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Onus is On Operator, Not
Third Party, to Make
Delivery Work
By Beth Ewen
For all the restaurant operators
grappling with how they can expand
mobile delivery without losing their
shirt-in other words, all of them-Laura
Rea Dickey says one statistic may
convince them that jumping on the
wave is not optional.  Read More

Are Delivery Services Killing
or Saving the Restaurant
Biz?
By Beth Ewen
An operator rose from the audience at
the FOD Conference to expose a major
bone of contention between
restaurateurs and third-party delivery
systems. "We are financing their
growth," he said, referring to delivery
services like GrubHub and UberEats
and DoorDash  Read More

When It's Legal, It All
Circles Back to the
Contract
By Nancy Monroe
Establishing a solid chain of control
for your departing meals is even more
important when a restaurant is using
third-party delivery services,
according to a panel at the FOD
Conference. "If I do grocery delivery,
for example, that chain of custody
means I'm responsible," Ryan
Palmer, an attorney with Gray Plant
Mooty, said. But for a (third-party)

delivery, who is at fault will be unclear. Read More

A Chat with Grubhub's Stan
Chia
By Nancy Monroe

http://foodondemandnews.com/onus-is-on-operator-not-third-party-to-make-delivery-work/
http://foodondemandnews.com/are-delivery-services-killing-or-saving-the-restaurant-biz/
http://foodondemandnews.com/when-its-legal-it-all-circles-back-to-the-contract/
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Fresh off the announcement of its deal
to deliver for YUM Brands' Taco Bell
and KFC, Stan Chia, COO of Grubhub,
told the audience at the FOD
Conference, that the restaurant industry
is mirroring the rise of e-commerce for
retail, and for the first time ever people
are spending more at restaurants than
on groceries.
"It's a fun place to be," he said about
Grubhub's market share. "Our goal is to
connect restaurants and consumers." 
Read More

Amazon's message was all
about the customer
By Nancy Monroe
Amazon's Russell Baker gave
conference attendees advice on how
to be customer obsessed like the
large, but nimble, company he works
for as general manager of Amazon
restaurants. Read More

It all comes down to
packaging when you want
food delivered pretty
By Nancy Monroe
When Denny's management decided to
"age-down the brand," off-premise
dining was one avenue, however, "we
knew we had a challenge with
packaging," Dave Coltrin, VP Guest
Experience & Marketing Tech, at
Denny's said.  Read More

Sign up for Food On Demand's free Virtual Workshop on June 13 at 1p.m. CST.

http://foodondemandnews.com/a-chat-with-grubhubs-stan-chia/
http://foodondemandnews.com/amazons-message-was-all-about-the-customer/
http://foodondemandnews.com/it-all-comes-down-to-packaging-when-you-want-food-delivered-pretty/
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This webinar is designed as two hour-long webinars with separate hosts and
panelists, so attendees can either listen to both at once or listen to just the segment
that applies to where they are in the process of adapting to third-party delivery.

The first segment, hosted by Deputy Editor Tom Kaiser, will be a 101-level look at
the world of third-party delivery, focusing on pricing, trademarks, packaging and
negotiating contracts with delivery providers. 

Then at 2 p.m., the program switches and News Editor Nick Upton will host a 201-
level panel that digs into some of the more advanced practices, including choosing
one or more delivery platforms, adjusting operations/workflow both in staffing and
physical space; customer loyalty and integrating a high-volume of orders with
current or new technology. 

Click here to register - registration is free!

https://attendee.gotowebinar.com/register/7296052788006079234
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